
ANNUAL MEETING OF MOULTON PARISH 
 

Date:  Wednesday 9th May 2018 Time:  7.00pm Venue: Moulton Community Centre 

 
1. Record Attendance and Apologies 
Attendance: 
 
Chairman:   Cllr G Paul,  
Parish Councillors: Cllr T Morrow, Cllr T Ward, Cllr Y Swallow, Cllr N Bennett  
District Councillors: Cllr M Warren  
County Councillors: None  
Police:   None 
Parishioners:  As named on a signed attendance list held by the Executive Officer 
Executive Officer:  Jane Austin 
 
Apologies:        Cllr Aarons, Cllr Goodman, Cllr Shephard, Sgt Dobbs, Max Troy,  
        Sue Douglas, Cllr D Cribbin 

 
 

2.  Welcome and Chairman’s Introduction 
Cllr Paul welcomed everyone to the meeting and thanked them for attending. 
Cllr Paul informed the meeting that Cllr Parkinson had resigned with immediate effect. 
The EO read out Cllr Parkinson’s resignation letter. 

   
3.  Accept Minutes of Last Meeting held on 10th May 2017  
Unanimous agreement to accept the minutes of the last meeting. 
 
4. Progress any Matters Arising from Minutes of 10th May 2017 
No matters arising. 
 

    5. Receive Report from the Parish Council – Chairman Cllr G Paul 
 
Good evening, ladies and gentlemen. This is an historic occasion – my one and only 
annual report as Chairman of Moulton Parish Council and I would like to begin my 
thanking John Linnell for his exemplary care and attention of the cemetery, John 
Rollestone for his dedication to the Village Hall and all our contractors who work 7 
days each week to keep the parish and its buildings running and well maintained.  
 
It has been an eventful year, notable mainly for the opening of the magnificent new 
Community Centre in which we are this evening. The centre has proved very popular 
with residents and people from surrounding areas – bookings for the facilities have 
exceeded all expectations, and feedback from hirers has been very positive. There 
have been a few teething problems, as would be expected with a project of this size 
and complexity, but these have been addressed as they have arisen, and with the 
recent decision by the Parish Council to authorise the addition of air-conditioning to 
the Manfield and Claret rooms, we are confident that we will continue to see growth 
in our income from hiring over the coming years. 
 
Having the Community Centre has enabled us to host some very large events – 
Northants County Association of Local Councils AGM, a showcase of what the 
Library offers (attended by 1000 people during the day), a very successful food fair, 
and a major Health and Wellbeing event at the end of April. Unfortunately, even the 
new facility was unable to beat the weather, and the pre-Christmas Extravaganza 
had to be cancelled because of the dangerous condition of the surrounding area. 
 



The Parish Council suffered some losses during the year, with a very well-
orchestrated batch of resignations. It was very encouraging that in order to fill the 
vacancies, no fewer than 18 people expressed an interest in being co-opted for the 
remainder of the term of office of this council. The increased interest in the Parish 
Council has been continued, with a total of 22 candidates nominated to contest the 
14 seats, leading to the first contested election in 12 years. I wonder what can have 
changed to cause such an uplift in candidates? 
 
Having been elected as Chairman towards the end of the year, I have not been able 
to make as much of an impact as I would have liked. However, some progress has 
been made - since my appointment we have managed to carry out an ‘Annual’ 
appraisal of our Executive Officer (the first in living memory) and have organised 
training for the whole council on the duties and responsibilities of a Parish Council. I 
hope this training – excellently delivered by Danny Moody of NCALC – will be 
repeated for the benefit of our new Councillors and extended to allow training on the 
ramifications of local government finance, accountability, and corporate 
responsibility. 
 
One of the big challenges to face Moulton is the future of the new Library. You will 
probably be aware that Northants County Council have decided to stop funding it – a 
strange decision considering how much money they provided to enable its 
completion only about a year ago! The Friends of Moulton Library have circulated a 
questionnaire to try to gauge the level of support for keeping it open and running it as 
an independent Library. I think it unlikely that the FOML will be able generate 
sufficient income to ensure the Library can remain open sustainably, so this may be a 
decision which eventually devolves to the new Parish Council. 
 
One of the great strengths within Moulton Parish Council is the Administration Team, 
ably lead by Jane Austin our Executive Officer. They have performed extremely well 
through the trials and tribulations of the past year and have maintained their 
professionalism in the face of much sniping from the sidelines, whether through 
ignorance or mischief-making. As part of my preparation for this evening, it was 
interesting to read the previous Chairman’s report last year, when he complained 
about the ‘misuse’ of Social Media – perhaps things have changed since then. 
 
In conclusion I would like to offer my sincere thanks to past members of Council for 
their enthusiastic support.  
 

6.  Policing Report - Sgt Sam Dobbs (read out by Cllr Swallow) 
 
I am sorry that I cannot be with you tonight, due to other policing commitments 
outside the county. That said, I would like to place on record my appreciation for the 
communication and rapport that exists between the officers of Moulton Parish 
Council and the local policing team. The past twelve months has been a year of 
change and challenge for the Parish Council. Change and challenge have also been 
the hallmarks of our policing year too. I have spent countless evenings over recent 
months, attending parish council meetings across our rural patch giving a personal 
update on those changes and challenges and I look forward to coming to Moulton to 
do the same once the new council is established.  
 
In those updates, I explain the ramifications and effects of the Policing Model which 
was introduced in Autumn 2017 - a researched and evidenced model which places 
our resources in a way which best meets the competing pressures of threat and risk, 
increasing demands and reducing budgets. This force has rightly and properly 
maintained its commitment to neighbourhood policing, though our numbers have 



reduced. That said, it was promised (one largely kept) that neighbourhood officers 
would be red-circled and kept on their beats. In terms of neighbourhood policing 
(different from response policing) Moulton continues to be policed by the team at 
Brixworth comprising PC John Hutchings, PCSO Steve Sangster, PCSO Jo Wright 
and SC Stephen Coleman. They in turn are supported by the town team based at 
Daventry. In the course of the next year, it is hoped that neighbouring parishes will 
see the introduction of a parishes-sponsored PCSO which will boost the team at 
Brixworth and allow better cover of the whole patch.  
 
At some point, the police base at Brixworth will be under discussion as part of 
economies to drive down our estates costs, but this will not be in the next twelve 
months, and the most sensible option under discussion is shared accommodation 
with the Fire & Rescue Services. Your Clerk and I continue to discuss any 
opportunity to collaborate with parish councils such as yours in relation to 
accommodation or extra policing and I would certainly welcome an opportunity for 
this as the new council is established. 
 
With the Brixworth team managing the demands of 40+ villages and prioritising 
according to threat, harm and risk, it will always be difficult to manage expectations. 
Your community is growing and the demography is changing. Moulton boasts some 
large academic establishments and a growing youth community. We have responded 
to issues of youth nuisance around the village throughout the year. I have patrolled 
myself and seen first-hand the challenges when the youths complained of are found 
actually to be doing nothing wrong. Equally I have seen some loutish and 
unacceptable behaviour by young people who ruin the reputation of their generation 
(for example, in the destruction of trees on Carey Fields which was mindless 
vandalism.) 
 
These two examples highlight for me the need for the best relationships and 
accessibility between the community and the neighbourhood team. Neighbourhood 
Watch, Neighbourhood Alert and social media all have their part to play in increasing 
our visibility in your community. I cannot have a PC/PCSO on every street corner at 
all times. I can, however, work smarter, to place officers where you want to see them 
at key times. The Special Constabulary has assisted with patrols of Moulton and I am 
aware of actions taken against the problem youths. I have also seen the great work 
done by the church in taking young people in during the dark nights, and have sat in 
on one of their sessions. 
 
The priorities for the rural neighbourhood policing of Daventry District remain 
visibility, speeding and antisocial behaviour. Community Speed Watch, and the work 
of the Safer Roads Team are the main weapons in the fight to reduce speed on the 
roads - a concern raised in virtually every parish. I have spoken of the smarter ways 
in which we need to work differently on visibility (or accessibility) and antisocial 
behaviour. 
 
A major concern for me, as someone who lives and works in the District, has been 
the increase in dwelling burglary in recent months. Burglars change their tactics as 
security measures change and morph. We have just completed a study of 200+ rural 
burglaries and will putting together a roadshow of easy-do tactics which homeowners 
can put in place to make our communities more hostile to thieves. 
 
With our reduced numbers and increased demands, I welcome the interest and 
involvement of parish councils in neighbourhood policing and community safety - 
something which section 17 of the Crime and Disorder Act makes a responsibility for 
councils to consider. The Parish Council directly represents the community, which is 



why I have supported a scheme for each parish to have a PLR - a police liaison 
representative - something supported by the County Association of Local Councils. I 
very much hope that Moulton Parish Council will appoint a PLR as it forms shape. 
 

I do hope to come and give a more detailed address to your council, but I conclude 
this brief report by assuring you of our 100% enthusiasm and energy, whatever the 
demands and resources, to keep your community of Moulton safe and protecting 
your residents and visitors from harm. I look forward to working even closer with the 
council in the twelve months ahead. I thank former and new councillors for all they do 
for the good and betterment of our community. 
 
 

7. District Councillors Report – District Cllr M Warren  
 
         Cllr Warren introduced himself to the meeting and stated that he had been the Ward 
member for Moulton for 15 years. Cllr Warren offered his sincere thanks to all the residents who 
had voted for him at the recent elections. Last October, Cllr Warren was appointed as Chair of 
Licensing and continues to Chair the Overstone, Moulton, Boughton, Brampton and Harlestone 
Development Implementation Working Group (OMBBH) – a group that meets to discuss major 
planning applications and consists of representatives from parish councils, highways, DDC and 
NCC officers. 
 
Cllr Warren spoke of the demise of NCC and the implications for all and promised to keep the 
parish council informed of any developments and ask the parish council where he can help to 
lobby for support on issues facing the parish. 
 
Cllr Paul congratulated Cllr Warren on his recent election success. 
 
8. County Councillors Report – County Cllr J Shephard (read out by Cllr Bennett) 

 
I have now been your County Councillor for the past 21 years and in all that time I 
have never had to write a report in such a challenging environment and of such a 
serious nature about recent Northamptonshire County Council activities.  I have 
found this year to be completely without precedence. 
 
I am sure you are all aware as the news has been dominated in recent weeks on the 
way that Northamptonshire County Council Cabinet has been operated financially 
which has led to Commissioners in all probability being called in, although at this 
stage we have heard nothing further.  I will try to elaborate: 
 
NCC, year on year, has historically faced a financial shortfall due to lack of 
appropriate and lessening funding from HM Government for Adult Social Care and 
Children’s Services. HM Government has also imposed budget savings on 
Northamptonshire totaling £400m since 2010 despite us being a targeted housing 
growth area, having a large number of Looked After Children (including 
‘Unaccompanied asylum Seekers’ which incidentally cost us £35k per child per 
annum but we only receive reimbursement of £23k by Government) and with a higher 
percentage of over 85 year olds due to advancing medical treatments increasing 
longevity.  This has meant that this year we faced a £50m funding gap between what 
we have to provide by law and setting a viable budget. This has left Adult Social Care 
on the edge of intervention.   
 
We were also capped this year on the maximum amount that Council Tax could be 
set at. (6% although we set ours at 5.98%).  In the past we have prided ourselves on 



having the lowest council tax in England but that now, in hindsight, was too ambitious 
a call, as this decision added to our Social Care shortfall year on year. 
 
As part of the NCC annual budget scrutiny process to find these savings, four areas 
came under particular focus: Libraries, Trading Standards, Bus Subsidies and 
Highways, especially Winter Gritting.  It became apparent quite quickly following this 
January’s public consultation on the 3 Library options (which elicited a huge 
response of over 5000 responses on Libraries alone) that this was a particularly 
unpopular set of spending efficiency proposals.  It was agreed by Cabinet and the 
Conservative Group in February that we should amend these proposals by 
reinstating some of the proposed bus subsidies and going for a softer option on 
Libraries which would at least have saved some of our libraries under threat of 
closure.  Throughout all this time I liaised and worked with the Friends of Moulton 
Library and Moulton Parish Council to try to retain Moulton Library.   
 
Our Chief Finance Officer issued a Section 114 Notice in February which in short 
was due to the uncertainty of setting a balanced budget.   In essence a spending 
curb was placed on all unnecessary NCC spending.  This Notice is still in place.  
Further to that NCC’s outgoing Accountants KMPG issued an Advisory Notice on the 
eve of our Full Council Budget Meeting stating that our proposed Budget was 
unlawful and that the savings we had hoped to reinstate following the consultation 
would have to be actioned in full.  The Conservative Group were now obliged to 
make the unpalatable decision of having to reverse our latest proposals on Libraries 
and busses and to find even more savings on top, which included a staff pay freeze 
and a 10% cut in our own allowances.  The popular ‘Enpowering Councillors’ Grant 
was also deleted. Throughout all of this time I continued to work with Friends of 
Moulton Library and Moulton Parish Council to achieve the best outcome for our 
cherished Library as a viable community asset. 
 
Max Caller CBE, an Independent Inspector was called in by the then Secretary of 
State, Savid Javid MP, in January to prepare a report on Best Value in the delivery of 
NCC services to be completed by 16th of March.  This Inspection would be a far 
reaching appraisal on how NCC was managing its financial affairs.  Mr Caller 
interviewed MPs, outside bodies, staff and many Councillors, (District and Borough 
and County) including myself in his quest.    
 
Max Caller’s Report, sent to Savid Javid MP, was very hard hitting with two clear 
recommendations for the future, including his view that a new start was needed of 
local government towards two unitary councils (one in the North and one in the 
West).  This, he states, should be pursued to help protect vital services in the county.  
Max hopes this will be achieved by 2020 which will mean Northamptonshire County 
Council would then cease to exist.  Mr Caller also made it very clear that it is not the 
fault of the hardworking and dedicated NCC staff that these problems exist. 
 
His Recommendations are: (and I paraphrase) 
 

• That a new start is required which can deliver confidence and quality by the 
creation of two new unitary councils (North and West). 

• That the Secretary of State should give serious consideration to whether 
Commissioners should take over the running of all services save planning. 
 

Max Caller criticized the overuse of capital receipts and also highlighted Budget 
Scrutiny shortcomings and lack of proper oversight of implementation of the Council’s 
plans for Innovation.  He highlighted that it was difficult for Backbenchers to know 



what was going on financially and that Backbenchers were ‘snowballed’ when 
seeking further relevant information. 
  
Savid Javid MP, in his capacity as the then Secretary of State, has in his formal 
response, which was relayed to the House of Commons on the 27th of March in 
response to Max Caller’s Report, said that he is minded to implement a package of 
interventions including two Commissioners, the lead Commissioner concentrating on 
Governance (or how the Council is run) and the other commissioner to work closely 
with our Authority on strategic financial planning and budgetary control.  They could 
be in place by the end of April he suggested though that has not happened yet. In the 
meantime Max Caller had invited considered views from NCC Members and Officers 
by 14th of April before finalizing his decision which was duly done by NCC. 
Incidentally NCC will have to pay the Commissioners salaries and expenses. 
 
Within our own Conservative Group our Leader Cllr Heather Smith has stepped down 
along with our Finance Portfolio Cllr Robin Brown.  The Interim Chief Executive 
Damon Lawrenson has also left.  We have reformed our Conservative Group with 
Matt Golby now our Leader and Cecile Irving-Swift as our deputy.  A new Cabinet 
has been announced and we have a new interim Chief Exec.  This is just the 
beginning of some positive sweeping changes that will be made in the short time we 
have left as a County Council.  A new Star Chamber has now been put in place and 
has already commenced scrutiny of next year’s budget. 
 
One Angel Square, the new Council Office Building has been sold for £64m to 
Canada Life with a 35 year leaseback clause (with no break option).  NCC have a 
one way call option to acquire the building at the end of the lease for £7.5m. (this 
price is fixed and will not increase with inflation). 
 
This year’s report is longer than normal - but I feel it is such a very important issue it 
is wholly warranted.    This has not been an easy year for any elected member of the 
county council.  It has not passed as I, your local member, would have wished. 
 
There have been many recriminations, some true some not, and the new leader has 
apologized to residents of the county for the failings of the council. I feel it is right that 
we now draw a line under the past and focus on the future.  However long or short 
that may be. 
 

 
9. Open Forum – Parishioners Question Time 
None  
 
10. Confirm Next Meeting  
The date of the next Annual Parish Meeting is to be confirmed. 
 
 
Meeting Closed at 7.30pm 
 
Copies to: 
Parish Councillors (13), District Councillors (2), County Councillor, Moulton Library 
 
 

 
  

 


